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May 2023 Public Meeting

Meeting facilitated by HOPE Coordinator, Julie Arena
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Virtual Meeting Housekeeping

* Please mute your microphone until it is yourturn to share.

 All attendees can unmute themselves and choose to be seen visually by
clicking “Mic” or “Camera” at the top right of the screen.

 Publiccomment:

* Type your name into the “Chat” area, say you want to make a public

comment, and on what topic. Example: “Julie - public comment -
Crisis response.”

* For those on the phone, there will be an opportunity to comment, too.
* Questions duringthe meeting;:
* Type into the “Chat” area and send it to host, Julie Arena.
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Meeting Agenda

|. Welcome, Meeting Housekeeping, Overview of Agenda.................. 4:00pm
[[. Public Comment (Up to 10 MINUEIES) .cvueiieiiiieiiiieceecrerc e 4:00pm
lll. Roll call and approve March 2023 meeting minutes ........ccceeveenvene. 4:10pm
IV.Community Progress UpPdates......cccevviiiieeiieiieicceeeci e ees e er e e 4:15pm

V. Community Engagement: City of Corvallis Consolidated Plan ........ 4:25pm
VI.HOPE Board feedback on Strategic Plan Draft for HB 4123 Pilot ...4:40pm

Goals: Review, Questions, Discussion, Feedback

VI NEXE STEPS ittt s e e s e e en e e 5:55pm
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« Comment limited to 2-3 minutes based

: on number of people wantingto

10 minutes » Type intothe “Chat” and say you want to

make a publiccomment and on what
topic.

* Forthose onthe phone, | willask if there
are any publiccomments from callers.

 Can also submit written commentsto the
Board via email to
Julie.Arena@co.Benton.or.us
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Vote on March 2022 minutes, roll call

Catherine Biscoe* (Co-Chair) Barbara Hanley

Karyle Butcher (excused) Melissa Isavoran

Alice Carter Briae Lewis* (Corvallis City Councilor)
Ricardo Contreras Cindee Lolik* (Business Community)
Bryan Cotter (abstain) Charles Maughan* (Corvallis Mayor)
Cade DeLoach (excused)

Anita Earl Pegge McGuire* (CSC Director)

Andrea Myhre (joiningat 4:30)
Chanale Propst

Nancy Wyse* (County Commissioner)
* Executive Committee Members

Joel Goodwin
Aaron Lewis (abstain)
Ari Grossman-Naples

O

& Benton

County  CORVALLIS

NNNNNNNNNNNNNNNNNNNNNNNNNNN




Progress Update

*New projects in Benton County that implement
HOPE Recommendations.

* Role of Coordinated Office staff to support and
coordinate community partners.

 Community updates will happen regularly at
HOPE meetings.
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KEYS

FOR THE PEOPLE

A BIPOC-CENTERED HOUSING FESTIVAL

Make connections. Build community. Cultivate equity.
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NAACP

Linn Benton Branch




Keys for the Ty Anderson-Hubler

Peopl.e Coordinator
Community Event

April 29,2023

Linn Benton Health Equity
Alllance (LBHEA)




Coordinated entry (CE):
A system-level improvement

Prioritizing our most vulnerable folks for housing with data-
informed decisions and human-centered case
conferencing.

 Coordinated Office role: support system improvements in
our community with the purpose to:

* petter match more individuals with housing
e prevent duplication of efforts across providers

* pbest use housing resources & funding to help most
vulnerable

. CGC role: HMIS and case conferencing
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Progress on Coordinated Entry

* CSCis convening community partners twice per month for
case conferencing;
* Making housing connections
* Learning about gaps/needs

* Coordinated Office staff has supported consistent Release
of Information (ROI) language across organizations so we
can talk to each other about helping folks with housing.




HOPE Rec. #9:
Communications

Countywide
communication
and outreach for
education,
collaboration, and
system
improvements

' A Benton
é County

Coordinated Office outreach:
* Monroe City Council

* Adair Village City Council

* Philomath City Council

* Albany City Council 5/22/23

 Community Health Assessment
(CHA) and Community Health
Improvement Plan (CHIP)
outreach events in Monroe and
Alsea 5/23/23



City of Brigetta Olson

Corvallis: Housing Manager
Consolidated Community Development
City of Corvallis

Plan




Benton County

Coordinated Homeless
Response Office:

Strategic Plan Draft _
Community Engagement R Pl R

HOPE Advisory Board meeting
5/24/2023
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Benton
County

Coordinated
Office Staff

s

* April Holland, Interim County
Health Director

* Rebecca Taylor, Project Manager
* Julie Arena, Program Coordinator




Se0a Theworkand history that got us where we
M 5retodayin Benton County

Today’'s Goals:

o HOPE Policy Recommendations Integration

Understanding '15 Z Mission = Values = Policiesm Operations

and Feedback

fi' HB 4123 Coordinated Office Strategic Plan

 HOPE Policy Recommendations & HB
4123 priority areas

* Review a draft strategic plan
 Hear HOPE Board feedback
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Why?

Everyone in Benton
County should have the
opportunity to live in

decent, safe, and
affordable housing.

- HOPE Bylaws

The Coordinated Office
creates a framework to
provide cross-sector
operational coordination to
support countywide efforts
and support cities and
service providers with the
ultimate goal to sustain
housing in every community.



Community Progress Timeline

The Foundation for a Coordinated Homeless Response in Benton County, OR

with regional health
assessment partners

. A
Planning Implementation
2017-2018 Fall 2020 " /;a"tzfg?g o Fall 2022
HOAC & County HOPE Board solicits Ity un- y : County partners
Health Update the 10- community feedback Coordinating to ] )
P impiamentpalle with ROCKit to May 2023
year Plan on priority areas MR MERBDotsY initiate community
3 . recommendations AFlven Bosrdinated HOPE Board
: : : Winter/Spring ! community
. : . Entry improvement
: : : 2022 il engagement for
: : : County hires: L . feedback on
H Winter 2020 4 April 2021 : + Communications : strategic plan
HOPE Board HOPE Board solicits Coordinator
identifies priorit : ommunity feedback : + Project Manager ; .
‘ . . : ey : + Grant Researcher : Spring 2023 :
topic areas based on : on final draft HOPE s g : ! :
! the Update to the 10- : li : and Writer : Countywide :
: 5 : el : : outreach events .
: Year Plan. £ Recommendations : : :

'...6...'..6....’......‘...b..'.‘.....C..‘....,...."...'....‘......... Hi ....‘...,..’

Winter 2023
Public outreach

2019 Winter 2021 :

: : R it : August 2023
. 5 : begins in small cities .

Formation of the HOPE : Divgl‘jEpgelm of Jan. 20?2 : and unincorporated : Strategic Plan due
Advisory Board. . Q i HB 4_“23 .P”Ot areas to launch
County/City IGA ecommEndaticys Legislation includes coordinated office
partnership and hiring Benton County and and invite
of HOPE Coordinator. City of Corvallis Hatticination
Summer :

Summer 2020 ) 2021 ‘ . Development of HB
HOPE Board conducts FioaliE OHE Bl Sept. 2022 4123 Coordinated

Recommendations

GAP analysis and data Office Strategic Plan
: y. : accepted by Benton HE 4123 MOU : ol &
collection identify ) executed by with HOPE Board
; County and City of 5
« Community Safety Corvallis County, City of Community
= Racial and ethnic Corvallis and CSC Engagement
disparities .
« Vulnerable

populations
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From Policy to Progress...

What are we hoping
to achieve today with
the HOPE Board?

Strat Plan purposes:

* Goal 1: Strategic Plan
communicates our local work to the
State within the framework they are
funding.

* Goal 2: Strategic Plan guides staff
work to implement policy
recommendations.

* Goal 3: Community Roadmap

HOPE Feedback Purpose:

Help us effectively communicate our
local work to the State and to Benton
County communities.



Update to the 10-year Plan

COMMUNITY STRATEGIES TO
OVERCOME HOMELESSNESS
AND BARRIERS TO HOUSING

Housing Opportunities

* Recommended advancing priority policy o
recommendations - led to the creation of HOPE

Board.

 |dentified strategic priorities across the whole
spectrum of housingissues - "Broad Intervention | |
Areas’ o (R IS

Surrounding Housing and

 Research and best practicesin the field show i
are each key to reducing homelessness. el
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HOPE Values from Bylaws:

* Use data to drive assessments, prioritization
and accountability.

* Take a comprehensive systems and multi-sector approach.

* Engage and involve the community, not just direct
service providers.

* Prioritize vulnerable populations.
* Promote community safety for all.
* Promote racial and ethnic justice.
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HB 4123 strategic plan requirements:

* Sustainable funding for ongoing operations of coordinated
homeless response system.

* Increasing or streamlining resources and services to people
at risk of or experiencing homelessness.

* Incorporating national best practices for ending
homelessness.

* Eliminating racial disparities within the service area.

* Create pathways to permanent and supportive housing that
Is affordable to local populations experiencing or at risk of
homelessness.
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Alignment of HOPE Policy Recommendations with HB 4123

HOPE Policy Recommendations HB 4123 Required Focus Areas

Creating pathways to permanent

Sustainable Funding to support Increasing or streamlinin
) .g 1 g : g Incorporating national best Eliminating racial disparities and supportive housing that is
the ongoing operations of the resources and services to people . ) L . L k
. ) . practices for ending within homeless services within affordable to local populations
coordinated homeless response at risk of or experiencing ) L .
homelessness the services area; experiencing or at risk of
system homelessness.
homelessness.
Facilitate and coordinate data improvement efforts with community partners. X
Work with providers to create metrics for successful program goals. X
Prioritize collaboration and coordination of providers and partners with routine
me etings for improved care coordination facilitated by a full-time staff member. X X X
Collaborate with social services and health care partners to increase the number of
paid full-time case managers to supportp eople transitioning out of homeless ness. X X

Pursue implementa f a crisis response team and collect data
scale of need for crisis response.

Provide organizational capacity to facilitate and coordinate providers in establishing
a 24/7/365 Sheltering System for all populations with onsite resources at shelter X X
locations to transition people out of homelessness.

cilitate and supp! of a Resource Center

Explore and investigatetheneed and the barriers to accessing housing for
individuals and their families in our communityw hose history has impacted their
ability to secure housing

Provide routine communication, notice, and opportunities for community
involvement on the topic of homelessness services.

Increase development or acquisition of affordable housing units for permanent
supportive housing (PSH) by 20 new units per year for the next eight years to add at X X
a minimum 160 new units of PSH in Benton County.
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Development since the March HOPE
meeting:

We are organizing our 5-year strategic plan with the same
broad priority areas from the 10-year plan to accomplish the
following:

» Strategic priorities that are inclusive and relevant for community
partners working on urban and rural solutions.

* Showing alighment for collective impact.

 Community roadmap of all the work beyond HOPE recsand HB
4123 requirements.

* Holding space for countywide and even regional approaches.

Benton
County

OREGON
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5-year Strategic Plan will inform our work as
Coordinated Homeless Response Office
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* Leadership, structure, and support for
providers and system improvements.

* Build sustainable resources and additional
funding beyond the local level.

* Central point of communication.

 Community engagement.




Coordinated Office Strategic Priorities

 Strategic Plan feedback work session
* Does this make sense”?

* Will it be understandable to a broad range of
community members?




Central Point of Communications
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Health Department HOPE Recommendations & Community Progress

Return to the main HOPE webpage

Overview. Benton County and the City of HOPE
for

HIPAA

homelessness, and sngaged
il form thess final pe ted by

and the ity of Corvalls In June, 2021
Advisory Commiltees

. Policy the
background, and
Alerts and Notifications . ‘two-page HOPE Poli

ach recommendation for easy raading and sharing.

Behavioral Health The following i a st of by Benton County he

and supporting a coordinated homelessness response system.

Developmental Diversity
sabiities) g

+ View the June 2022 HOPE Community Progress raport hare.

HOPE Foundational Recommendation A - Organizational Capacity
to
‘Support the growth of local service
broviders wh transiion people out of homelessness.

Environmental Health

Forms

Health Management Services

Read mora
Housing and Homelessnes
- HOPE Recommendations & HOPE Foundational B- Funding
Progress to assess funding "
HopE News funding, pol
Read mora

HOPE Stories

HOPE Website

e (Central point of
communication
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HOPE in Action

From Policy to Progress

Community Progress Report, June 2022

The HOPE Advisory Board is a joint effort between Benton County and the City of Corvallis to
facilitate a comprehensive, coordinated response from the county, cities, and diverse community
partners, leaders, and persons experiencing homelessness.

In June 2021, Benton County and the City of Corvaliis accepted 3 Foundational & 12 Policy.
Recommendations from the HOPE Advisory Board to engage the community in a coordinated
homelessness response. This document is a comprehensive list of progress made over the last
year by the City, County, and community partners toward implementing those recommendations.

/i /i . d-h

Learn more at: co.benton.or.:

3 Foundational Recommendations

C. Legislative
Advocacy

\. Organizational
Capacity

City hired staff with
affordable housing &

B. Funding
Recommendations

+ New state law
allowing/requiring “middle

« Project Turnkey, funding
turned former motel into

Graphics & Visuals

e Storytelling

== Count

@ Benton (A 'ye\
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HOPE News & Updates

Benton County and the City of Corvalis, along with our network of local housing and homeless services
providers, continue to work together towards implementation of HOPE recommendations and supporting
a coordinated homelessness response system. One of the HOPE Recommendations includes
communicating regular updates fo the community. We will use this email st to share news, updates and
progress with you as information becomes available. If you no longer wish to receive these
‘communications, you may use the unsubscribe button at the bottom of this email to update your

preferences
Visit the HOPE web page

This witch
got on PrEP

Sunday, 0ct.23 ’

Meet Sheena & Sam:
A story from Corvallis Housing First

“There's so much. Just breathe and keep your head up.
Because ever though it feels like you're going to drown,
there’s aiways people 10 help you. As long as you're willing 0

put your hand up and say T need help.”

e-Newsletter

 Subscribe to HOPE
News & Updates

i

Healih

Social Media

« Amplifying alighed
messaging through
partner engagement



https://www.co.benton.or.us/health/page/housing-and-homelessness
https://www.co.benton.or.us/health/page/housing-and-homelessness
https://www.co.benton.or.us/health/page/hope-stories
https://bit.ly/HOPENewsAndUpdates
https://bit.ly/HOPENewsAndUpdates
http://Facebook.com/BentonCoHealthDept
http://Facebook.com/BentonCoHealthDept
http://Facebook.com/BentonCoHealthDept

At your service,
senton @Very day.
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