Community Progress Timeline

The Foundation for a Coordinated Homeless Response in Benton County, OR

Planning

2017-2018
HOAC & County
Health Update the 10-
year Plan

Winter 2020
HOPE Board
identifies priority
topic areas based on
the Update to the 10-
Year Plan.
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2019
Formation of the HOPE
Advisory Board.
County/City IGA
partnership and hiring
of HOPE Coordinator.

Summer 2020

HOPE Board conducts
GAP analysis and data
collection identify
« Community Safety
’ « Racial and ethnic
disparities
« Vulnerable
populations

Fall 2020
HOPE Board solicits

community feedback
on priority areas
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Implementation

Fall 2021

City/County/CSC Staff

April 2021
HOPE Board solicits
community feedback
on final draft HOPE

Policy
Recommendations

Winter 2021

Development of
HOPE Policy
Recommendations

Summer

2021

Final HOPE Policy

Coordinating to

implement policy

recommendations

Winter/Spring

2022

County hires:

« Communications
Coordinator

« Project Manager

« Grant Researcher
and Writer
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Jan. 2022
HB 4123 Pilot
Legislation includes
Benton County and
City of Corvallis

Recommendations

accepted by Benton

County and C
Corvallis

ity of
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Fall 2022
County partners
with ROCKit to
initiate community
driven Coordinated
Entry improvement
process
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Winter 2023
Public outreach
begins in small cities
and unincorporated
areas to launch
coordinated office

and invite

participation

Sept. 2022

HB 4123 MOU
executed by

County, City of

Corvallis and CSC

Benton
County

=

May 2023
HOPE Board
community

engagement for
feedback on

strategic plan

Spring 2023
Countywide
outreach events
with regional health
assessment partners
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August 2023

Strategic Plan due

Developmént of HB
4123 Coordinated
Office Strategic Plan
with HOPE Board
Community
Engagement
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ENHANCING COMMUNITY LIVABILITY
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