
HOPE Advisory 
Board
April 8, 2026 Public Meeting

Meeting Facilitated by the 
Coordinated Homeless Response Office



Virtual Meeting Housekeeping
• This meeting is being recorded.
• Please mute your microphone until it is your turn to share.
• All attendees can unmute themselves and choose to be seen visually by clicking 

“Mic” or “Camera” at the top right of the screen.
• Public comment:

• Type your name into the “Chat” area, say you want to make a public 
comment, and on what topic. Example: “Julie – public comment – crisis 
response.”

• For those on the phone, there will be an opportunity to comment, too.
• Questions during the meeting:

• Type into the “Chat” area.



HOPE Board Agreements for  Culture & Conduct



Meeting Agenda 

I. Welcome, Virtual Meeting Housekeeping, Overview of Agenda…………..4:00pm 
II. Public Comment* (up to 10 minutes).………………..……………………...…….4:05pm 
III. Meeting Minutes Approval…………………...…..………………………………………4:15pm
IV. Co-Chairs Election…………………………………………………………………...………4:20pm
V. CHRO Staff Progress Update and Discussion…………..……………..…….…..4:30pm
VI. Coordinated Homeless Response Round Table Updates ……………........4:50pm 



Public Comment

10 Minutes

Comment limited to 2-3 minutes 
based on number of people wanting 
to comment
Type into the “Chat” and say you 
want to make a public comment and 
on what topic.
For those on the phone, there will be 
an opportunity for public comments.
Can also submit written comments to 
the Board via email to 
Julie.Arena@bentoncountyor.gov



1/14/2026 HOPE Meeting Minutes Approval

• Jessica Andrade (Philomath City 
Councilor)

• Bruce Butler (IHN-CCO)
• Rick Crager (Benton County 

Administrator) 
• Jim Moorefield (Corvallis City 

Councilor)
• Jennifer Sanders (LBHA)

• Mark Shepard (Corvallis City 
Manager) 

• Ryan Vogt (Cascades West and CSC)
• Chris Workman (Philomath City 

Manager) 
• Nancy Wyse (County Commissioner)

Abstain from minutes vote: Mark 
Shephard– Paul Bilotta was proxy for 
1/14/26 meeting 



HOPE Bylaws: Chair and Vice Chair

VI. OFFICERS
A. The following officers shall be elected from the HOPE Board 

membership annually at the first regular meeting of each year:
1. Chair: the Chair shall have the responsibility of conducting all meetings 

and hearings in an orderly manner. The Chair may not initiate a motion, 
but may second, and shall vote on each issue after the question is called. 
The Chair, in consultation with CHRO staff and with input from HOPE 
Board members shall set the agenda for each meeting.

2. Vice Chair: the Vice Chair shall be responsible for conducting the 
meetings and hearings in the absence of the Chair.



Chair and Vice Chair Election

• Name, organization (full name, not acronym)
• Why are you interested in serving as Chair/Vice Chair?

Motion to approve & vote



Refresher: What does our coordinated 
system need from HOPE in 2026?

• Coordination between operational decision makers who 
have authority to include other departments to collaborate 
with CHRO in work groups for system improvements.

• Liaising back to member governments and organizations for 
awareness, buy-in, and policy change when relevant. 

• Focus on where we have local and regional control to make 
change. 



Overarching Goal 4/8: 
HOPE Board Feedback

• Recommendations to assist us in approaching these topics?
• Feedback or guidance to CHRO as we continue in this work?



HOPE 2026 Priorities 
and Work Group 
Topic Alignment

I. CHRO Progress Update
II. Two main CHRO areas of interest 

that would be supported by a HOPE 
Work Group 
1. Improved Referral Pathways and 

Accurate Data Collection 
2. Street Outreach/Encampment 

response
III. Organization Specific Updates/Asks



Coordinated 
Homeless 
Response Of fice
(CHRO) 
System Update

S t a f f :

R e b e c c a  Ta y l o r ,  P r o g r a m  
M a n a g e r

J u l i e  A r e n a ,  P r o g r a m  
C o o r d i n a t o r

• Regional Coordinator Role

• Statewide Sheltering Program (SSP)

• Shelter bed survey

• PIT Count 1/28-2/6

• City and County coordination on two 
properties for transitional housing.

• Property Manager outreach



CHRO Progress Updates
• CHRO has been selected to serve as Regional Coordinator for Benton County.
• CHRO is supporting a Local Planning Group process to create a Regional 

Assessment of gaps and needs. 
• CHRO is utilizing prior local plans from HB 5019 and our Strategic Plan which 

aligns with the HOPE Recommendations. 
• CHRO is engaging our Local Planning Group which includes homeless service 

providers, health care, behavioral health, supported housing, school district, day 
use and hygiene providers, etc. 

• This outreach and engagement will be a heavy lift throughout the spring to meet 
our state requirements and ensure our local community partners remain 
involved at every step. 



CHRO Progress Updates

• Informing the Statewide Sheltering Program (SSP) with 
ongoing feedback to the state about the structure and 
funding. 

• CHRO staff are directly informing and impacting state 
guidelines and program structure with our attendance and 
involvement in a variety of meetings and work groups. CHRO 
staff communicate local community feedback in these state 
forums. 

• We elevate issues to the county Board of Commissioners 
(BOC) where elected leadership is necessary for advocacy. 



CHRO Progress Updates

• The CHRO conducted a shelter bed survey to identify all 
funding sources, scope of services, and available beds to 
provide the state with accurate data and information. 

• CHRO staff engaged shelter providers (Unity, COI, Jackson 
Street Youth Services, and Faith Hope & Charity) to ensure 
accurate information is being provided to our state partners. 



CHRO Progress Updates
• The annual Point in Time (PIT) count for unsheltered and 

sheltered homelessness occurred during January 28-February 
6, 2026. 

• During December and January, CHRO staff provided leadership, 
coordination, outreach and training for volunteers, 
communication with all PIT counting site leads, and assignment 
of over 40 volunteers to sites throughout Benton County. 

• The CHRO provided funding for incentives to engage over 300 
unsheltered individuals to take the PIT survey. 

• CHRO staff will be giving an update to the Benton County Board 
of Commissioners (BOC) in May 2026 and will share more 
accurate data counts from the PIT.



CHRO Progress Updates
• CHRO continues to engage property managers with coordination from 

City partners. 
• CHRO coordination with the City of Corvallis includes ongoing 

coordination around key properties, such as Van Buren and Harrison, to 
ensure local infrastructure planning complements our regional 
obligations. 

• CHRO staff are working closely with the City of Corvallis to align the 
scope of services supported by city and county homelessness funding 
with the expectations of the Statewide Shelter Program (SSP). 

• This collaboration is focused on creating consistent, integrated service 
standards that strengthen our regional system and ensure local 
investments directly support our shared state-mandated shelter and 
rehousing objectives. 



Two main CHRO areas of interest that would 
be supported by a HOPE Work Group in 2026

1. Improved Referral 
Pathways and Accurate 
Data Collection 

2. Street Outreach and 
Encampment Response



1. Improved Referral Pathways and 
Accurate Data Collection 

• Updating our documentation to create a Universal Intake 
Form for housing and supports for all providers.

• Adopting and training on our new coordinated entry (CE) 
assessment tool and consistent CE data entry into HMIS.

• CHRO has engaged providers and has support to move 
forward with these improvements. 



2. Street Outreach and Encampment 
Response

• Increased staff capacity with funding from Housing 360 grant for the 
street outreach and response team (SORT) side of encampment 
response. (Corvallis Daytime Drop-in Center)

• Connectivity to sheltering. CHRO working to make sure there is shelter 
capacity at Unity.

• Coordination and collaboration with Corvallis Parks & Rec and CPD. 
• City working on rehabilitation of two properties for next step housing 

transition capacity. 
• Neighborhood focus areas – multijurisdictional response team included 

discussions with Parks & Rec, CPD, CDDC, and county BH. 
• Discussed the structure and possibilities for shared agreements 

between service provision and enforcement. 



The Ask for HOPE Members:

1. Buy-in and understanding from leadership about the 
complexity of these two topics, how they are interrelated 
across multiple agencies, and the staff capacity at the 
CHRO necessary to move forward these system 
improvements to solve homelessness.

2. Funding Opportunities: collaboration to plan around other 
local funds so we fill gaps instead of duplicate. 
Partnership for any collaborative grant opportunities.

3. We need continued leadership support for areas beyond 
CHRO’s purview. 



Overarching Goal 4/8: 
HOPE Board Feedback

• Recommendations to assist us in approaching these topics?
• Feedback or guidance to CHRO as we continue in this work?



City of Corvallis Leadership:

• Coordination with Parks & Rec and Corvallis Police 
Department. We are seeking leadership support to enable 
coordination and collaboration with Parks and Recreation 
staff on tools and practices that would strengthen shared 
understanding of encampment locations, service needs, 
and outreach activity. 

• CHRO staff are prepared to work directly with Parks staff on 
technical and operational components. 

• Leadership-level endorsement to open and sustain this 
collaborative conversation.



Benton County Leadership: 

• Support to enable county staff to work with the CHRO on 
standard operating procedures regarding connecting justice 
involved individuals and the health and housing systems. 

• Specifically, this includes county staff who interact with 
justice involved households (drug court, deflection, 
diversion) and behavioral health (BH). 

• CHRO is already in communication at the staff level with 
these programs. 



CSC & Cascades West COG Leadership:

• CE HMIS support – the CHRO is transitioning into the lead 
facilitator role for CE case conferencing. CHRO will continue to 
rely on the expertise and technical skill of CSC during this 
transition. We may need to evaluate what ongoing technical 
assistance looks like from CSC. 

• Referral pathways: ADRC COG support for housing transitions for 
older/disabled individuals. Timeline for assessments for 
activities of daily living (ADLs) and personal care attendants 
(PCAs) – can we explore ways to improve access to assessments 
to minimize delays in care for vulnerable households 
transitioning out of homelessness? 



Philomath Leadership: 

• Continuing to inform how the CHRO can expand this work to 
address rural needs. Continued dialogue as the affordable 
development moves forward. 

• The CHRO is working on a universal intake and referral 
pathway. We are already working with Harriet’s Housing for 
households and with Philomath Community Services (PCS). 

• Crossroads is adding some support services onsite in 
Philomath. 



IHN-CCO Leadership: 

• Benton County still remains without a contract for HRSN per 
member per month tenancy supports. 

• Leadership support to elevate the importance of 
coordinated and sustainable funding for this work would be 
greatly appreciated. 

• OHCS continues to encourage leveraging HRSN rent and 
tenancy support for funding. 



LBHA Leadership:

• Continue to be a CHRO partner to advocate to the state to 
ensure state funded housing assistance fits effectively 
within existing housing programs and fills service gaps. 

• Formal partnerships and referral pathways to improve 
transitions between limited duration rental assistance 
programs and the housing choice voucher. 

• CHRO will follow up regarding state funding for supportive 
services and the HCLGP.



CHRO’s commitment to HOPE:

May 12: BOC update from CHRO
At 7/8/26 meeting:
• CHRO returns with updates about the statewide sheltering 

plan and regional assessment of needs.
• CHRO plans to have progress with both work group topics 

and may need further guidance from leadership.



Central Point of Communications

CHRO Website

• Central point of 
communication

Graphics & Visuals

• Storytelling

e-Newsletter

• Subscribe to 
News & Updates

Social Media

• Amplifying 
aligned messaging 
through partner 
engagement

https://health.bentoncountyor.gov/coordinated-homeless-response/
https://health.bentoncountyor.gov/coordinated-homeless-response/
https://health.bentoncountyor.gov/coordinated-homeless-response/
https://health.bentoncountyor.gov/wp-content/uploads/2025/04/CHRO-Community-Progress-Update-february-2025.pdf
https://health.bentoncountyor.gov/wp-content/uploads/2025/04/CHRO-Community-Progress-Update-february-2025.pdf
https://bit.ly/HOPENewsAndUpdates
https://bit.ly/HOPENewsAndUpdates
https://bit.ly/HOPENewsAndUpdates
http://facebook.com/BentonCoHealthDept
http://facebook.com/BentonCoHealthDept
http://facebook.com/BentonCoHealthDept
http://facebook.com/BentonCoHealthDept
http://facebook.com/BentonCoHealthDept
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